
Standing Committee on Affiliates 
 
Charge: In order to promote the professional competence and strengthen the public voices of affiliates and their 
individual members, the Standing Committee on Affiliates is charged: 
 

 to seek ways of improving communication between and within affiliates; 

 to recruit, mentor, and support new affiliate leaders 

 to energize affiliates and to encourage them to develop year-round activities 

 to keep up-to-date with NCTE policies, structural changes, and focal issues and inform affiliate groups in a 
timely fashion; 

 to organize affiliated events at NCTE conventions and encourage affiliate members to attend; 

 to take an active role in bringing Affiliate concerns and innovative ideas to the NCTE Executive Committee; 

 to encourage members of affiliates to join NCTE and become active in NCTE  programs and projects;   

 to encourage greater use of NCTE resources (e.g., NCLE, NCTE journals and publications); and 

 to encourage Affiliate activities in support of the NCTE’s Advocacy Day and to make connections between 
the NCTE Legislative platform and state-level advocacy. 

 
Major activities: What major actions, projects, initiatives, or studies in your charge have been completed by your 
group since July 1, 2014? 
 

We constantly seek ways of improving communication between and within affiliates; to this end, many of 
our regions have used social media as well as the Literacy Exchange to reach out and share information 
about projects, plans, objectives of the steering committee, and so on.  The committee itself is using the 
Literacy Exchange to committee on at least three specific projects we are working on to support our work 
and those of our affiliates. 
 
We continue to work with Millie Davis to sponsor a summer leadership meeting for affiliates that helps to 
recruit, mentor, and/or support new affiliate leaders.  This summer’s meeting took a slightly different focus 
than in previous years as the gathered group of educators discussed how affiliates as well as NCTE might 
shift focus and work on even more meaningful approaches to capacity building and advocacy, which we 
also felt help us to meet another charge to helping to energize affiliates and to encourage them to develop 
year-round activities. 
 
One of our innovations this year was to give one person editorial control of our newsletter in order to 
maintain consistency of information and so on.  We found this to work very well this year and plan to 
continue on with that innovation to make sure we keep our membership—both on SCOA and with the 
affiliates--up-to-date with NCTE policies, structural changes, and focal issues, informing all in a timely 
manner. 
 
As always, we proposed two SCOA related events for the national convention and have used the newsletter 
to encourage affiliate members to attend; we are also looking forward, as a group, to attending the 
Executive Committee meeting on the Wednesday before the full conference and sharing Affiliate concerns 
with the EC.  We also hope to be part of helping to support ongoing initiatives around capacity building and 
advocacy, both issues that we have been discussing as a way to bring affiliates together under common 
projects. 

   
What actions, projects, initiatives, or studies are “in progress” at this time? What have you accomplished so far, 
and what is your timeline for future work? 
 

Besides the initiatives around advocacy and capacity building, we are also trying to offer more approaches 
to the affiliates in our regions to work together and/or share ideas.  We have been using the Literacy 
Exchanges for more of our sharing and hope to use this as a model in the future that we could share with 
affiliates at our summer leadership meeting.  We expect that all of our work in this area is on-going. 
 

http://www.ncte.org/affiliates
http://www.ncte.org/annual
http://www.ncte.org/governance/ec
http://www.ncte.org/join
http://www.ncte.org/volunteer


As noted, we piloted a change in our newsletter and will make a more permanent decision in the spring of 
2016 as to whether to continue in this vein. 
 

We are also beginning talks about reframing how and when we give our affiliate awards; we will discuss this in more 
depth in November at the convention. 
 
Council priorities: The NCTE Executive Committee guides NCTE focuses through establishing goals and priorities and 
through initiating projects. Please write about how your group contributes to and/or benefits from a current 
emphasis on the following: (1) capacity building for literacy learning, (2) educator leadership in school, district, and 
institutional decision making (3) authentic assessment, and (4) advocacy based on NCTE goals and knowledge at the 
local, state, and federal levels.  
 
How does your group’s work relate to each of these four emphases?  
 
As a group that represents teachers “in the trenches,” we are always looking for ways to have our affiliate leaders 
share what they learn from their colleagues as well as how the use what they’ve learned from leadership meetings 
and other NCTE/SCOA opportunities (meetings, newsletters, journals, etc.) to support professional development and 
educator leadership.  In turn, we believe that this supports advocacy for NCTE/the profession at large as teachers 
work to help others understand the important work we do in the classroom.  We believe that NCTE and SCOA support 
for this work encourages individual teachers as well as state-based organizations to undertake opportunities that 
allow them to work with everyone from those in state government to the parents of the students in their classrooms.  
Many of us have been active in our own states in projects related to state standards and teacher support in these 
area and the knowledge we have gained from that allows for rich interactions at different levels with our standing 
committee leaders that they, in turn, can learn from and share.   
 
What additional information would you like to have access to about these four emphases? 
 
We always appreciate new ideas from NCTE and we know that Millie will keep us well-informed on initiatives that 
we may want to be part of or take information from to share with our respective groups.  We also expect that we 
will gain a great deal of information form the EC meeting in November.  
 
Jean Boreen, Chair 
 


